
The Bicycle Life Cycle
From the Truck:

Fill in:
Fill in information on Inventory 
Form, Tag or Report Card

Separate main form from ID stubs:
Every bike on the shelf has a card in the file.

Bikes in boxes:
Assemble, test, ride, 
price, display & sell.

Special situations: 

Special situations 
get filed into the holding bin

Situation #1 
Layaway

(sold but in the store)

Situation #2 
Special Order

(sold but not in the store)

Customer returns to 
pickup their bike, Sold!

Situation #3 
Sold Note 

(bike is in the store but
needs modifications)

Situation #4 
Warranty
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